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1. Welcome
2. Introduction to Data Strategy

― Why have a data strategy?

― What’s in scope of a data strategy?

― How do data governance and data strategy relate?

― Example: New York University

― Getting started - Setting strategy up for success

― Examples from the community

3. Upcoming meetings
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Guests

Developing & Executing Data Strategy Community Group

Kaitlin Wilcox, Director of Data Insights (Grinnell College)

Satya Kunta, Senior Director, Enterprise Data Management (New 
York University)

https://www.educause.edu/community/developing-and-executing-data-strategy-community-group
https://members.educause.edu/kaitlin-wilcox
https://members.educause.edu/satya-p-kunta


Poll results: Status
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Mission

Connect and align

Direction

End goal focused

Understanding

Collaboration

Value Proposition

What and why?
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Example: Setting overall direction for data management

DEFENSE OFFENSE

KEY OBJECTIVES Ensure data security, privacy, integrity, 
quality, regulatory compliance, and 
governance

Improve competitive position and 
profitability

CORE ACTIVITIES Optimize data extraction, 
standardization, storage, and access

Optimize data analytics, modeling, 
visualization, transformation, and 
enrichment

DATA-MANAGEMENT 
ORIENTATION

Control Flexibility

ENABLING 
ARCHITECTURE

SSOT
(Single source of truth)

MVOTs
(Multiple versions of the truth)

From “WHAT’S YOUR DATA STRATEGY?” BY LEANDRO 
DALLEMULE AND THOMAS H. DAVENPORT, MAY–JUNE 2017

© HBR.ORG
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What’s in scope of a data strategy?

Scope can vary greatly by institution; some dimensions to consider:

High level 
goals

General 
strategies

Specific 
objectives

Specific 
initiatives

Technology Processes Policies Standards

Create & store 
data

Classify & 
curate data

Share, secure, 
& use data

Archive or 
destroy data

Administrative 
data Education data Research data Health care 

data

IT initiatives Governance 
initiatives

Business 
initiatives
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Example: A data & analytics strategy framework (Gartner)

Source: Gartner - Article link ID: 378458
KW

https://www.gartner.com/document/3970577?ref=solrrqp&refval=343578402


Example: Scope of data management (DAMA DMBoK)

Image source: DAMA Data Management Body of Knowledge 
(2nd edition)
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Poll results: Drivers
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Poll results: Scope

Other
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Poll results: Impact

No impact Highly impactful
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Getting started - Setting strategy up for success

Commonly cited success factors for strategy include:

Analyze the right
scope of strategy

● Assess opportunities and 
threats

● Analyze gaps between needs 
and capabilities

● Balance the need for 
planning/control vs. 
innovation/agility

Establish a broad
base of support

● Enable many stakeholders to 
participate in the vision

● Obtain senior leadership 
support and alignment

● Listen to input and focus 
strategy on areas of real 
commitment

Build execution into
the strategy initiative

● Set and track measurable 
goals

● Apply strategy at all levels

● Empower people to deliver 
on the strategy

● Celebrate success

● Maintain and evolve strategy
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Satya Kunta, NYU: Vision, Mission & Guiding Principles
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Satya Kunta, NYU: Data Strategy Alignment to Business Goals
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Satya Kunta, NYU: Data Management Strategic Priorities
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Satya Kunta, NYU: 3-5 year Roadmaps & planning
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Satya Kunta, NYU: Conceptual & Technical Architecture
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Example: Enabling specific institutional outcomes

How diverse 
is the student 

body?
Student 
Success

Who 
engages in 

study away?

What is the 
participation 
in intramural 

sports?

What types 
of students 

are 
admitted?

Who is first 
time full 
time?

What is the 
retention 

rate?
What is the 
graduation 

rate? What is the 
utilization of 

health 
services?

What is the 
participation 

in club 
sports?

What is the 
level of 
housing 

occupancy?

How many 
internships?

What are the 
career 

placement 
outcomes?

What clubs 
are 

available?

What is the 
participation 

in varsity 
athletics?

What is the 
time to 

degree?

How many 
students?
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> Pepperdine University BI Strategy
> Southern Methodist University
> University of Auckland Data Strategy

Poll results: Could you share a link?
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https://community.pepperdine.edu/bi/strategy/
https://cdn.auckland.ac.nz/assets/auckland/about-us/the-university/official-publications/digital-strategy/Data%20Strategy%20Te%20Rautaki%20Raraunga.pdf


Lisa Welch, Pepperdine: Business Intelligence Strategy

LW

Pepperdine University Overview

> Private, not-for-profit, religiously-affiliated DRU institution
> Stats*

– ~10,000 students
– ~1,100 staff*
– ~1,000 instructional faculty

*based on Fall 2021 census

Data Architecture and Tools

> Master Data Warehouse: Blackboard Analytics (MS SQL Server Stack)
> Data Visualization: MS Power BI, SSRS
> Data Dictionary: iData’s Data Cookbook
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Lisa Welch, Pepperdine: Business Intelligence Strategy



Lisa Welch, Pepperdine: Business Intelligence Strategy
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Curt Herridge, Southern Methodist University

LW

Data Governance at SMU - an evolution

1. Data Warehouse and Analytics Council
a. Provost Office - University Decision Support
b. Office of Information Technology

2. Data Governance Steering Committee - Associate VP’s
3. Data Stewardship Subcommittee

Currently undergoing charter reviews



Curt Herridge, Southern Methodist University

LW

Data Mart Architecture



Curt Herridge, Southern Methodist University

LW

Data Vault Strategy



Open forum: Examples from the community

>
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Appendix



Example: Braden Hosch, Key Elements of a Data Strategy
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